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FROM THE CHAIR OF TRUSTEES

2016 was an excellent year for the Yorkshire Arboretum.  The fruits of 
our sustained programme of investment are beginning to appear.  The 
arboretum looks superb and the new plantings, especially of spring bulbs, 
are spectacular.  We are becoming better known and visitor numbers were 
up by 12% again.  

I am grateful to the Board of Trustees for their willingness to make these 
investments in staff, equipment and new plantings, and we can now see a 
path to a financially secure future beginning to appear. 

This year saw the departure of two long-standing and much valued 
trustees: Simon Howard was replaced by Victoria Howard as a Castle 
Howard nominee, and Lady Arabella Lennox-Boyd stood down as an 
independent trustee.  The whole arboretum community is grateful to them 
for their sustained contributions to our work.  

We welcomed two new independent trustees, Dr Helen Crews, formerly 
Director, Plant and Bee Health at the Animal and Plant Health Agency 
(APHA), and Chris Bridge, former Head of Huntington School.

We are very fortunate in the strong 
staff team that our Director, Dr John 
Grimshaw, has assembled, and in 
the teams of volunteers who so ably 
support them.  The achievements of 
all staff in 2016 were considerable 
and the Trust is grateful to them.

Professor Alastair Fitter CBE FRS



FROM THE DIRECTOR

The Castle Howard Arboretum Trust was founded in 1996 and inevitably 
has had its challenges and difficulties in the past twenty years.  Time is 
on our side, however: trees become more beautiful with every year and 
as they grow, so too does our reputation as both a collection and a visitor 
attraction, bringing in more visitors and more revenue to support our 
charitable activities. 

Even so, our outgoings and income do not meet in the middle – the 
difference is met by capital from the Tom Sherwood Bequest – and our 
main thrust over the next few years is to achieve long term financial 
sustainability. The adoption in July 2016 of a master plan prepared 
by Rootstock Ltd was a significant milestone, enabling us to focus our 
resources on the most important projects.

I have been fortunate enough to be Director since 2012, a period of rapid 
change and development starting with our re-branding as the Yorkshire 
Arboretum in 2013 and fuelled by investment in the landscape, equipment 
and personnel. 

The arboretum is supported by 
a growing body of members, 
an extraordinarily loyal team of 
volunteers, a small dedicated staff 
team and a lot of good will from 
friends around the world. Together 
we work hard to achieve the aims 
implied by our motto – Inspiration, 
Education, Conservation.

Dr John Grimshaw FLS



THE COLLECTION

The Yorkshire Arboretum 
occupies some 120 acres of 
former parkland adjacent 
to Castle Howard, lying 
in a shallow valley that 
encompasses meadows, 
woodland, grand old trees, a 
lake and wetlands. 

The collection is planted across the site and for the first time, thanks to 
improvements in our database and a thorough survey, we know we have 
about 7000 trees of 1700 species and varieties. These range from ancient 
oaks to the most recently planted saplings – our aim is to exemplify the 
richness of woody plants that can grow outside in North Yorkshire. With 
increasing pest and disease threats to trees and the uncertainties of global 
climate change the diversity of the collection can offer guidance and 
inspiration for new plantings for the future.

In 2016 a cool wet spring and early summer gave way to a long warm 
sunny period and a tremendous autumn with persistent brightly coloured 
leaves on many species, enjoyed by thousands of visitors. It also gave the 
Operations Team of staff and volunteers perfect conditions to plant over 
a hundred young trees, mostly donated by colleagues in other botanical 
gardens.

To keep track of them through their lives a 
full set of information is recorded on our 
database and linked to our geographical 
information system. Funded by the Peter 
Sowerby Foundation, this enables us to map 
the collection in great detail – and a simplified 
version is available to all users of our website.

The arboretum was started in 
1979 with the first plantings 
of trees by George Howard 
and James Russell. In 1996 
the Castle Howard Estate 
and Royal Botanic Gardens, 
Kew established the Castle 
Howard Arboretum Trust   – 
the Trust holds the site on a 
99 year lease from the estate. 
In addition the Trust cares 
for the woodland garden in 
Ray Wood at Castle Howard.



Mapping of the collection in our satellite 
garden, Ray Wood, is in progress. After 
six years of a vigorous restoration project 
sponsored by The Monument Trust and 
Foundation Arboretum Wespelaar this fine 
woodland garden again provides a glorious 
display of rhododendrons and other 
flowering plants through the year. 

Blooms from Ray Wood swept the board 
at the Rhododendron Show at RHS Garden 
Harlow Carr in May, further enhancing its 
reputation and endorsing the efforts of the 
stalwart team of volunteers and staff who 
look after it.

In 2013, as part of Buglife’s Bee-lines 
project six acres of open grassland in the 
arboretum were sown with wildflower seed 

to create much more diverse meadows. Establishment has been excellent 
and this year the floral display was magnificent. Native orchids are thriving 
and even appearing in the new meadow areas, an indication that things are 
going well in these habitats. 

Keen naturalists continue to record new species of animals, plants and 
fungi from the arboretum, demonstrating its importance as a refuge for our 
native flora and fauna.

TREE OF THE YEAR 2016
Sorbus essertauiana ‘Flava’

Even in the superb autumn of 
2016 this fine rowan excelled, 

displaying bright orange foliage 
with yellow fruits for weeks. 

Introduced from Sichuan in 1908 
by plant hunter Ernest Wilson it’s 
now rare in gardens but deserves 
to be much more widely grown.

SCIENCE & PUBLIC ENGAGEMENT

The Yorkshire Arboretum has excellent links 
to Fera Science Ltd based at Sand Hutton and 
APHA’s Plant Health and Seeds Inspectorate 
(PHSI), particularly in the field of tree health. 
Fera’s pathologists use the arboretum for training 
professionals and amateur volunteers, and supervise students undertaking 
research projects in the arboretum. PHSI again mounted a public awareness 
display and trail in the arboretum in October, which was well received.



In February Jonathan Burton gave a talk on the 
arboretum’s involvement with the International Plant 
Sentinel Network at the Observatree/International Plant 
Sentinel Network Conference at Kew, and an article 
about it appeared in Botanic Garden Conservation 
International’s BG Journal.

A 2016 highlight was 
hosting a practical 
session for the Gatsby 
Plant Science Summer School. 80 young 
biologists investigated a hypothetical 
outbreak of Asian longhorn beetle in the 
arboretum and presented their findings.

The arboretum and garden in Ray Wood have been visited by groups of 
RHS Fellows, The Maple Society, the Yorkshire Plant Heritage Group and 
South Yorkshire Naturalists, as well as parties of landscape architects 
brought by leading practitioners Tom Stuart-Smith and Patrick James. Staff 
and students from RHS Garden Harlow Carr, RBG Kew and Askham Bryan 
College have also visited. The Director represents the arboretum on Royal 
Horticultural Society and International Dendrology Society committees and 
more widely in the horticultural community in the UK and abroad.

EDUCATION

Our Outdoor Education programme has a well-earnt reputation for 
delivering a fine learning experience and as a consequence is in great 
demand. 

In 2016 some 1600 schoolchildren from 41 schools across North Yorkshire 
participated on site, and others were taught elsewhere. The team – our 
Education Officer Kathryn Hardaker and her 
volunteers – were almost at capacity through 
the intense period of the summer term, but 
visits occur throughout the year, including in the 
middle of winter, when Polar Exploration is a 
theme and cooking sausages a highlight.



In addition to the formal education programme a series of activity days are 
held in school holidays and a thriving collaboration with the Howardian Hills 
Area of Outstanding Natural Beauty leads to a number of Junior Rangers 
Clubs (activity days for local children) being held in the arboretum each 
year. Recently the children and volunteers have created a number of bird 
boxes to encourage nesting on the site.

The practicalities of running outdoor education classes are shared through 
teacher training sessions, and students from York St John University 
undertake work experience projects with our education team. Our Poet in 
Residence, Bernie Cullen, has led sessions with school groups, as well as 
organising a popular evening of poetry-reading.

University of Hull and Askham Bryan College 
students use the arboretum for tree-climbing 
practice and experience. A student from 
Sheffield Hallam University used our GIS project 
as the basis for her dissertation and proved to 
be a lynchpin in the whole process.

Practical classes for adults, such as in willow-weaving, and events such as 
bat walks and fungus forays are increasingly popular. A series of gardening 
talks is now well-established and was complemented this year by our own 
very successful open gardens scheme. Twenty gardens were open for our 
benefit during the course of the year and a sum of £6,000 was raised for 
the planting budget. A series of exhibitions through the year showcased the 
talents of local artists.

THE PUBLIC EXPERIENCE

2016 has seen a significant increase 
in the number of visits made to the 
arboretum by both day visitors (12% 
increase on 2015) and members, who 
made over 12,000 individual visits during 
the year. We now have over 1,000 
Members, a 9% increase since 2015. 
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A high proportion of day visitors Gift Aid their entry fee, adding significantly 
to our income.  Although no formal customer research was undertaken the 
overall response to the arboretum of our visitors was extremely positive. 

Increasing visitor numbers, especially in the busy 
autumn period, place high demands on the staff of 
the Arboretum Café, but the situation was dealt with 
heroically by Emma Powell and her staff, who served 
21,800 covers during the year, generating a modest 
profit to return to the Trust’s finances. A revitalised 
retail area and improved range of merchandise has 
also made a useful profit under the management of 
Anne Ainsley, who joined us in 2016 as Visitor Services 
Manager.

A new website has enabled online sales of membership 
and event tickets for the first time. Fully responsive, it is attractive and easy 
to use on all device platforms. 

VOLUNTEERING

We benefit very significantly from the 
generous contribution of time by our loyal and 
dedicated volunteers, over a hundred of whom 
contributed 10,500 hours of service to the 
arboretum in 2016. 

From checking the fences for rabbit holes 
to major renovations, staffing the desk and 

hovering anxiously near a pond-dipping schoolchild, recording Gift Aid or 
chipping brash from a fallen tree we are dependent on this remarkable 
body of people to enable the effective running 
of the arboretum’s activities. 

Managed by our Volunteer Coordinators and 
staff members, all have a place in a team, 
developing strengths and friendships together 
that greatly enrich our community.



DEVELOPMENT PROGRAMME

With the master plan in place it has been possible to assess the core 
priorities for the arboretum’s development and commence planning for 
an active programme of investment. A Fundraising Strategy document has 
been produced and an active Fundraising Group meets regularly. Mathew 
Harrison has been appointed Development Officer to work on fundraising 
opportunities.

A legacy leaflet has been produced and circulated to all 
members. 

A first round pass was granted by the Heritage Lottery 
Fund for our project ‘If Trees Could Talk’, focusing 
on interpretation and public engagement within the 
arboretum, but it proved impossible to meet conditions 
set by HLF and the project is currently stalled.  We are 
disappointed by this outcome, having spent several 
years developing the bid, but the process has refined 
our strategic goals and we are confident that we will 
be able to raise funds elsewhere for a more targeted 
development programme.

FROM THE TREASURER

The charts overleaf show that the Yorkshire Arboretum’s expenditure 
exceeded its income by £16,000 in the 12 months to 31st January 2017.  
This was a much improved result over the previous year and was the result 
of much hard work by our staff team and generous financial support from 
individuals and Trusts.

The income chart shows that about a quarter of our funds comes from 
legacies, grants and donations.  Whilst we will continue to strive to increase 
the level of generated income, Trustees recognise the importance of 
fundraising to achieve financial sustainability, and we are focussing strongly 
on this.



As is customary in charity accounts, the figures do not reflect the input of 
our team of volunteers who freely gave last year over 10,000 hours of their 
time in support of the arboretum, a magnificent contribution.

Looking ahead, we are very fortunate to have some reserves from previous 
years, but we are only too well aware that they can only be spent once, yet 
also conscious of the resources which are needed to maintain and develop 
the arboretum.  We have a fine balancing act to perform.

We are truly grateful for all the support we receive.  Please help us to 
maintain this wonderful garden of trees for future generations. 

Michael Sturge FCA
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