
 

 
 

 

INVITATION TO TENDER 
 
RESEARCH PROJECT ON DEVELOPING COMMERCIAL ACTIVITIES AT THE 
YORKSHIRE ARBORETUM 
 
Background 
 
The Yorkshire Arboretum is a botanic garden of 120 acres located on the Castle Howard 
Estate near York, North Yorkshire. It is independently run by the Castle Howard Arboretum 
Trust (Charity 1044391), with the main aim of preserving and developing its significant 
collection of trees, but with a mission summed up by the slogan Inspiration, Education, 
Conservation. 
 
The Yorkshire Arboretum has three income streams that can be seen as business units 
(though there is some crossover). They are managed centrally by a small team. These are: 
 

1) The Arboretum Visitor Experience (visits to the collection and site, including Visitor 

Centre and retail) 

2) Education and Training (currently principally our outdoor education programme for 

schools) 

3) Events and Catering (currently the Arboretum Café, weddings and a small 

programme of activities and events) 

 
Development Project 
 
The Yorkshire Arboretum has conceived an idea to create an institution to promote 
knowledge and awareness of issues around the increasing problems caused by tree diseases 
and pests, now having significant economic, ecological and aesthetic impacts in the UK. This 
institution, known by the working title of the Tree Health Centre (THC), would be based at 
the Yorkshire Arboretum.  It is expected that the THC will charge for its services to cover all 
costs and contribute to the Yorkshire Arboretum’s finances. It is envisaged that the THC will 
be based in a new building to be erected adjacent to the current Yorkshire Arboretum Visitor 
Centre.  
 
A bid to the York, North Yorkshire and East Riding Local Enterprise Partnership (LEP) for 
capital funding for the new THC building has been successful, subject to a successful second 
round application. A charitable foundation has been identified as a potential source of match 
funding capital. 
 



A business case for the THC has demonstrated a market for tree health-related training, but 
it is clear that this alone is insufficient to create sustainable income from the proposed new 
building and associated developments. However the Trust wishes to pursue the possibility of 
this THC development at the arboretum, but believes that other activities within the new 
building will be needed to generate revenue to contribute to the arboretum’s sustainable 
development. 
 
 
Objective 
 
As capital investment and external funding would be required to underpin the Tree Health 
Centre’s establishment, the Yorkshire Arboretum wishes to commission a study to confirm 
the business case for supporting activities before proceeding further. The results of the 
study, if positive, would form the basis of a business model and business plan to be 
presented to potential investors, partners and local stakeholders. 
 
In particular, we wish to understand the potential for developing further streams of revenue 
within our business units, particularly in respect to Events and Catering, but also within 
Education and Training (but specifically excluding opportunities involved with tree health 
issues, previously identified and evaluated).  
 
The research should: 
 

a) Understand the arboretum’s current offering. 

b) Identify the extent of the potential market for providing a variety of commercial 

activities, events and courses, such as those listed below, and identify the risks 

involved in doing so. 

c) Define and segment the specific needs of the market.  

d) Quantify the present and future volume and value of the market, together with the 

current provision (supply structure) to the market.  

e) Identify external issues that currently influence and may in future change the market.  

f) Suggest a conclusion as to the viability of our intention to expand our range of 

activities and make recommendations for a sustainable suite of activities that might 

be successfully implemented. 

g) Make recommendations for the capacity of the proposed building to maximise its 

potential for income generation. 

The study should be sufficient to enable the Yorkshire Arboretum to: 
1) Understand the market need and the market potential 
2) Assess its own ability to successfully enter the market and remain a sustainable 

supplier 



3) Create a 5 year plan to estimate the financial viability of investing in the business 
4) Be clear about the risks involved and how these might be mitigated. 

  
The following may be areas of interest: 

 
Education and Training  
Horticultural/botanical training courses 
Rural skills/crafts courses 
Tree management courses 
 
Events and Catering 
Children’s/family activities 
Seasonal activities 
Themed activities/courses 
Theatrical/musical performances 
Weddings (further development) & parties 
Corporate entertaining 
Corporate teambuilding 
Meeting venue/venue hire 
Film location 
Other ‘one off’ possibilities 
Catering value from these 

 

 

Key issues to be addressed by consultant 

 
The study should address all the points identified in the Objective and in particular the 
following key issues: 

 Opportunity 
o What is the market need? 

 What are the options for satisfying this need? 

 What are the main factors determining the success and failure of supplying 
this market? 

o What is the market potential? 

 What is the extent (volume) of market demand for activities such as those 
listed above 

 What is the financial value of satisfying this demand? 

Threat 

o What is the competition? 



 How is this market supplied today and by whom? 

 Who might have the potential to enter this market in the future? 

 Are there any specific barriers to entry in this market? 

o What is the relevant external business environment that currently influences this 
market? 

 Political 

 Economic 

 Social 

 Technological 

 How might this change in the future? 

 
Timescale 
Tenders for this research should be received by 8th December 2017 
A report on this research is required by Friday 16th February 2018 
 
Any quotations received after the deadline will be immediately disqualified from the 
process.  
All proposals should be a maximum of 20 pages in length – preferably shorter – excluding 
appendices.  
Short-listed candidates will be invited to attend a presentation and interview process during 
the week commencing Monday 11th December 2017, date to be confirmed by mutual 
agreement.  
Short listed candidates will be required to provide a short presentation outlining why they 
are best suited to the work tendered.  
Please ensure that a maximum fee cost is included with all quotations and send completed 
tenders to:  
 
Mr Mathew Harrison 
Development Officer  
development@yorkshirearboretum.org 
 
Contact –all enquiries should be to Mathew Harrison, Development Officer; 
development@yorkshirearboretum.org; 01653 648598 
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