
 

 
 

 
 

Brief for HLF Interpretation and Project Consultant 
If Trees Could Talk 
 
Organisation Background  
 
The Yorkshire Arboretum as we know it today was created through the enthusiasm and partnership of 
George Howard (Lord Howard of Henderskelfe) and James Russell, over a period of eighteen years, 
from 1975 to 1992. The arboretum site was formerly parkland around Castle Howard, with parts later 
used for agriculture. The grounds include a number of mature parkland trees, especially oaks and 
sweet chestnuts, dating from the 1780s, giving height and stature to what is still a very young 
collection. 
 
A large number of interesting tree specimens came from Hillier Nurseries in 1979 and form the 
backbone of the collection, but since then the majority of trees planted have been of wild-origin, grown 
from seed collected by expeditions to many parts of the world, but especially China. Seed or young 
plants have come especially from the Royal Botanic Gardens, Kew, but the arboretum receives plants 
from many other arboreta in the United Kingdom too. This high proportion of wild-source material, 
with its genetic diversity and importance for conservation, makes the Yorkshire Arboretum a significant 
location, and it is regarded by Defra as a back-up collection for Kew. 
 
The Castle Howard Arboretum Trust was formed as a partnership between Kew and the Castle Howard 
Estate in 1994. The Trust has the remit of preserving and developing the collections in both the 
Yorkshire Arboretum and Ray Wood, and has a membership balanced between nominees of RBG Kew, 
Castle Howard and independent members.  
 
John Grimshaw was appointed Director with curatorial responsibilities in August 2012. He manages a 
small team of staff, who are in turn assisted by a large number of dedicated volunteers. Throughout 
its history the Trust has been dependent on grants, donations and goodwill to function effectively, and 
is grateful to all for their assistance. 
 
In 2012 the Trustees adopted the name The Yorkshire Arboretum for the main site, establishing a firm 
identity for the arboretum, reflecting its location and values as a place of inspiration and education for 
Yorkshire and beyond. 
 
Project background 
 
The Yorkshire Arboretum has been awarded a development phase grant by the Heritage Lottery Fund 
to enable the preparation of a second round bid for a grant to fund our development on accessibility 
and interpretation. The project, entitled ’If Trees Could Talk’ is aimed at making the arboretum more 
accessible to the public, providing high quality interpretation and enhancing our ability to engage with, 
educate and provide interesting and exciting activities to a wider range of visitors. Our objective is to 
share more widely the diverse heritage of our collection, the historical landscape and its natural 
biodiversity, and the work we do to develop it with a growing audience of all ages.  



 
Project Aims 
The Main aim of the Heritage project is to create a fundamentally new visitor experience. Our 
consultations to date demonstrate that the scope of this project will create something that people 
will want to explore time and again, with friends and family. By combining that with engagement 
activity across communities and a targeted marketing campaign, we will greatly expand and extend 
our audiences and visitors.  
This goal will be achieved by: 
 

 Developing high quality and innovative interpretation, by improving access, the provision of 
orientation and by the creation of Interpretation zones; dedicated areas designed and planted 
to deliver specific messages about trees and the natural world and to enable visitors to engage 
with our heritage in personal ways. 

 Creating a new Learning and Activity Centre providing space for engagement with our visitors, 
both adults and children, allowing us to put on exhibitions about the collection and biodiversity 
as well as training events and meetings and classes for children, extending the range of our 
successful education programme. 

 The creation of a collections development unit that will provide facilities for propagation, 
safeguarding existing specimens as well as growing new plants, ensuring that the collection is 
kept vibrant and healthy.  This will be a major resource to teach volunteers, students and 
visitors about the process of propagation and growing on trees for the benefit of future 
generations 

 Developing heritage activity, volunteer programmes and partnerships to significantly 
broaden opportunities for engagement with local people and visitors to the arboretum. 

 
Current Status 
The Heritage project is currently in the HLF development phase, following the first round pass awarded 
in April 2016. Following a year’s hiatus the Yorkshire Arboretum is now seeking to appoint a consultant 
to deliver a comprehensive activity plan and interpretation for the project. The estimated budget is 
£20,000, inclusive of VAT. A payment schedule will be agreed with the successful consultant. 
The Yorkshire Arboretum is separately appointing a Project Officer who will develop and implement 
the elements of the project. 
 
Project Budget  
 
 

Development Phase  

Project Officer staff costs £24,600 

Consultancy including Interpretation, Audience 
Development, Market Research and Engagement 

£20,000 

Architecture Consultancy, inc. Learning Centre and 
Access Paths 

£  8,700 

Engagement Materials £  5,020 

Total £58,320 

 



Delivery Phase  

Project Officer & Heritage Officer staff costs £139,800 

Consultancy : Interpretation & Architecture £  36,000 

Capital Works: Access Paths & Visitor Centre 
Modifications 

£  72,000 

Capital Works: New Learning Centre £  75,000 

Equipment & Machinery, including Collections 
Development Unit, Interpretation & Orientation 

£132,000 

Publicity & Evaluation £  38,700 

Contingency £  34,200 

Total £527,700 

 
 
 
Project Timescale 
 
Development Phase 

Task Start Date End Date Person 

Responsible 

Preliminary Planning (internal) 01 August 2017 30th November 2017 YA Development 

Officer 

Let Consultant Contract 01 August 2017 20 October 2017 YA Development 

Officer 

Appoint Project Officer  29 August 2017 05 January 2018 YA Development 

Officer 

Audience Research 
 

23 October 2017 12 January 2018 Consultant 

Let Architect Contract 15 January 2018 02 March 2018 Project Officer 

Interpretation, inc strategy 

development & interpretation 

zone design and plans 

05 January 2018 27 July 2018 Consultant 

Architecture plans 05 March 2018 27 July 2018 Architect 

Collection Development Unit 

plans 

05 February 2018 27 July 2018 YA Director 

HLF Review 31 July 2018 03 August 2018 Project Officer 



Activity Planning 06 August 2018 11 January 2019 Consultant 

Business Planning 06 August 2018 15 February 2019 YA Director 

Submission of Stage 2 

Application 

18 February 2019 29 March 2019 YA Director 

 
 
 
Delivery Phase 

Task Start Date End Date Person 

Responsible 

Re -appoint Project Officer 1 June 2019 30 June 2019 YA Development 

Officer 

Appoint Heritage 

Development Officer 

1 June 2019 31 August 2019 YA Development 

Officer 

Tender preparation & Launch 

– Access, Interpretation and 

Learning Centre 

1 July 2019 31 December 2019 Project Officer 

Tender preparation & launch – 

Visitor Centre modifications 

1 July 2019 31 August 2019 Project Officer 

Tender evaluations & 

acceptance – Visitor Centre 

modifications 

1 September 2019 30 September 2019 Project Officer 

Visitor Centre modifications – 

contractor mobilisation 

1 October 2019 31 October 2019 Project Officer 

Visitor Centre modifications 
works 

1 November 2019 31 January 2020 Project Officer 

Recruitment & training 
volunteers for support to build 
works (excl vistor centre) 

1 January 2020 1 April 2020 Project Officer 

Tender evaluations & 
acceptance - access, 
interpretation, L  Centre 

1 January 2020 1 March 2020 Project Officer 



Build works, (L&A Centre, 
paths, access excl Visitor 
Centre modifications) 

1 April 2020 
 

30 September 2020 Project Officer 

Planting and landscaping 
round trails and activity points 

June 2020 October 2020 Heritage 
Development 
Officer 

Collections Development Unit 
volunteer recruitment & 
training 

1 September 2019 30 October 2019 Project Officer & 
Heritage 
Development 
Officer 

Collections Development 
Unit – clear space, assemble 
facilities, purchase 
consumables, start 
propagation, develop interp 
& engagement material 

1 September 
2019 

May 2020 Heritage 
Development 
Officer 

Marketing planning 1 June 2019 31 August 2019 YA 
Development 
Officer & 
Project Officer 

Public marketing of project 
start & continuing 
developments 

1 June 2019  Ongoing to project 
end 

YA 
Development 
Officer 

Develop activities 
programmes, recruitment of 
volunteers, prep materials, 
marketing 

July 2020 June 2021 & 
ongoing 

Project Officer 
& Heritage 
Development 
Officer 

New activities programmes September 2020 Ongoing to project 
end and beyond 

Heritage 
Development 
Officer 

Further planting & 
propagation to new facilities 

March 2021 June 2021 Heritage 
Development 
Officer 

Project end June 2021   

 
 
 
 
 
 
 
 



The Brief 
The Yorkshire Arboretum wishes to appoint a consultant to support the delivery of the Heritage 
project’s development phase. The consultant will develop new interpretation, learning and 
participation proposals, and devise and test further plans and activities which will achieve the Heritage 
and project’s engagement, learning and participation outcomes. 
 
 
1) The successful consultant will produce a detailed Activity Plan for submission with a Round Two 

funding application to the HLF. This will include: 
a. Plans for Audience Engagement and Development, Learning and Participation and 

Interpretation. 
b. A fully-costed, 5-year Action Plan for delivering the Activity Plan in the format stipulated by 

the HLF. 
c. A strategy and framework for evaluation of the outcomes of the project. 
d. Sustainability plans for project activities, including how they can be developed after the 

project. 
The plans should fully comply with current HLF guidelines on Activity Plans, as set out in their “Activity 
Plan Guidance” and “Planning Activities in Heritage Projects” documents. The Activity Plan should be 
informed by and consistently focus on the Yorkshire Arboretum’s priority audiences. The consultant 
will work with the Heritage Project Officer, YA Director and YA Development Officer in producing the 
Activity Plan. 
 
 
2) The successful consultant will produce detailed designs for a series of interpretation zones for 

submission with a round two funding application to the HLF. This will include: 
a. Produce a design for each zone. The design should provide a full set of illustrative and 

qualitative information, including a site plan at 1:200 scale, with specifications, schedules, 
sections and sketches as necessary. 

b. Propose activities and events appropriate for the zone that meet the aims of the project. 
c. Produce a costed proposal for the construction of the zone, making full use of the 

materials available within the arboretum and the volunteers that will be involved in its 
construction. 

d. Produce a timetable for constructing and planting zones and completing the Delivery 
Phase for the site including identifying the staff skills, experience and qualifications and/or 
external consultancy/contractor support needed to oversee the project. 

e. Produce an estimate of the likely running and maintenance costs of the zones and identify 
the likely minimum staff requirements to manage the site once the development phase is 
complete. 

The consultant will recommend sub consultants and services, which YA will then appoint directly. The 
consultant will work with the Heritage Project Officer, YA Director and YA Development Officer in 
producing detailed designs for the interpretation zones. 
 
 
 
 



 Interpretation zones 
 
Interpretation zones will be areas within the arboretum where teaching, interpretation and play can 
be focused in an attractive and exciting environment. Children will be the primary users during both 
formal education and informal recreational visits, but there will be much for adults to delight in and 
learn from too. 
Each zone, including play areas, will have appropriate interpretation, and will be planned so that 
elements from the curriculum at different key stages can be taught there. Many of these elements 
can be taught in several rooms, so each can be used to encompass a variety of learning experiences. 
In addition to curriculum-led education for children, the zones will provide many options for 
developing adult education classes and courses in a range of horticultural and environmental 
subjects. These will also make use of the wider arboretum, its collection and natural biodiversity to 

cover subjects ranging from plant or insect identification, to tree care and maintenance or charcoal 
burning and wood-turning. Proposals for these will be prepared in the Development Phase of the 
project. 
 
The following list of “rooms” is indicative only and the precise layout and content of each area should 
be determined when drawing up detailed plans.  
 

Tree Interpretation Area 
 

Minibeast habitat 
 

Story-telling grove 
 

Music Garden 
 

Talking Trees Technology 
 

Giant’s Garden 
 

Permaculture Garden 
 

Bees and Butterflies 
 

Environmental garden 
 

Wildflower display garden 
 
 
 
 
 
 



3) The successful consultant will produce detailed designs for the whole suite of interpretation across 
the arboretum.  

Given the nature of the collection, interpretation should be wide ranging than what might be expected 
in a nature reserve or a museum: the very setting of the trees in the landscape can be an interpretation 
tool, so the interpretation strategy should consider the internal interpretation within the Visitor 
Centre, the landscape design, orientation, educational signage, interactive elements such as climbing 
frames or dens and events. 
 
The designs should include: 
 

a. Produce a design for internal and external interpretation. The design should provide a full set 
of illustrative and qualitative information, including a site plan at 1:1000 scale, with 

specifications, schedules, sections and sketches as necessary.  
b. The development of an overall interpretation strategy and plan for the delivery of the HLF 

project and beyond. 
c. Propose activities and events appropriate for the interpretation to engage visitors with that 

meet the aims of the project. 
d. Produce a costed proposal for the construction of the interpretation, making full use of the 

materials available within the arboretum and the volunteers that will be involved in its 
construction. 

e. Produce a timetable for installing the interpretation and completing the Delivery Phase for the 
site including identifying the staff skills, experience and qualifications and/or external 
consultancy/contractor support needed to oversee the project. 

f. Produce an estimate of the likely running and maintenance costs of the interpretation and staff 
requirements to manage the site once the development phase is complete. 

 
 
The Interpretation Project 
 
Existing strategies 
 
Part of the challenge with managing an arboretum is matching the heritage and goals of a specialist 
collection to the needs of a generalist market audience. The scoping survey carried out in 2015 
shows five core visitor groups to the arboretum: naturalists, recreational visitors, school groups, dog 
walkers, families. This will be explored in more detail in surveys carried out in the development 
stages of the HLF project. 
Visitors currently visit in one of three ways: either guided as part of an organised tour (such as a 
school group or special interest tour), on self-guided trails using the map or trails, or for an unguided 
walk. Most paths throughout the arboretum are mown paths, although limestone chipping paths 
have been laid in in limited areas to provide year-round access (paths are boggy throughout the 
arboretum) and the track laid out by Vanbrugh provides metalled access from the avenue to Paddock 
Wood. Whilst the trails highlight some of the arboretum’s most celebrated trees, there are many 
trees and other landscape features that are not specifically identified that would be of interest to a 
wide range of visitors. 



Externally, a range of interpretation is used, ranging from way finding to education and 
commemoration, whilst inside the visitor centre, interpretation is limited and in flux. This mix of 
interpretation reflects not only the range of individuals involved in designing the interpretation but 
also the range of interests in trees and the natural environment beyond their own intrinsic value. 
Both externally and internally, the interpretation is disjointed and does not convey the full richness 
of the arboretum’s heritage. 
 
Heritage to interpret 
 
The Yorkshire Arboretum understands heritage to cover a wide range of features, covered in the 
following subjects: 
 
a) The arboretum’s history 
b) The collection 
c) Plant ecology and conservation 
 
Part of the role of the consultant working with the Project Officer in the Development Stage should 
be to carry out research into the arboretum’s heritage, and it is likely that these three categories will 
evolve. However, for the time being, they can be developed into themes for the interpretation: 
 

Heritage Theme 

Arboretum’s 
history 

Visible traces of the Henderskelfe landscape 

Castle Howard and the wider landscape setting 

Landscape design and management: intentions behind designs laid out 
by Vanburgh and successive designers / managers. Old oaks and sweet 
chestnuts etc. 

The collection What is a collection? Principles of bringing plants into cultivation from 
wild origins 

Role of Jim Russell in developing the collection 

Apart from the plantation trees (about 17%) old oaks and sweet 
chestnuts (2-3%), the majority of the trees in the arboretum are young 
and growing fast. How will they change? 

Plant Ecology and 
conservation 

Uses and behaviour of trees 

Plants are part of a complex web of interactions between living 
organisms and non-living minerals 

Howardian Hills landscape- the arboretum as an oasis in an agricultural 
landscape 

 
 
Design guidelines 
 
The basic principles for any interpretation in the arboretum are: 
 
a) The main event is outside: look, listen, explore, do. Enjoy your walk! 
b) Interpretation should be low tech with a dominant analogue component. 



c) Generally, there should be minimal intervention other than to highlight key features or give 
directions. There are exceptions in core areas but again, these should be tasteful and sensitive to the 
landscape. 
 
Above all, the majority of visitors come to enjoy themselves and get exercise, not for an 
interpretative experience, so the guiding objective should be to provide opportunities to learn more 
rather than to try and teach every visitor about the wealth of heritage in the collection. 
With this in mind, the interpretation design should consider four areas: orientation, interpretation 
content, facilities and materials. 
 
 
Orientation 
 
Provide area markers so that visitors know what area they are in. This should be unobtrusive but 
clear and consistent with the numerical codes used by the arboretum. Furthermore, ‘short’, 
‘medium’ and ‘long’ trails should be laid out that take different routes in Spring, Summer and 
Autumn, not only because the interest changes with each season but also because the quality of 
access varies according to hydrology or rainfall. A by-product (hopefully) will be that one-off visitors 
are encouraged to return to see what’s different. 
 
 
Interpretation content 
 
Should be clear and simple, assuming a basic GCSE level of knowledge, with short links or prompts of 
where to find out more information for those who are interested. Some messages (such as where 
dogs are allowed off leads or where to find loos or bins) will need clear but unobtrusive signs. 
 
 
Facilities 
 
There are a wide range of interpretative facilities in the arboretum, ranging in complexity, quality and 
use, from the Furniture Maker’s Walk panels to dead hedging to create dens. These facilities should 
be consistently and minimally interpreted, assuming a basic level of competence in visitors so that 
Health and Safety signs are minimised. 
 
 
Materials 
 
Given the parkland setting and the arboretum’s main interest being in trees, wood is the obvious 
material to use for interpretation. In the visitor centre, this could be deployed in a number of ways, 
such as a tree ring with dates illustrating important developments in the arboretum or dendrology or 
a relief model showing a map of the arboretum and the seasonal routes around it. Furthermore, 
minor amendments to the current layout of the visitor are anticipated. Externally, signs should be 
simple, consistent and sensitive to the landscape. More generally, the breadth of features and 
operations in the arboretum lend themselves to more imaginative interpretation and the arboretum 



team should be encouraged to collaborate with volunteers or visitors to express themselves to create 
temporary installations 

 
The themes identified above should be assessed in the light of the results from the visitor surveys. 
These results should inform what themes are likely to appeal to the target audiences, what messages 
the arboretum uses to explain them and then what form of interpretation is appropriate. 
 
To give clear briefs to designers in the Development Stage, the methodology should be: 
Heritage research > Theme > Audience research > Message > Interpretation format > Design > 
Implementation 
 
The design of the interpretation should consider three different ways that visitors might interact 
with the heritage: either on a self-guided walk, on a guided walk, or during an event. 
 
Example 1 
 
Heritage research  10 different tree shapes can be seen in the arboretum 
Theme    Plant ecology and conservation 
Audience research Young families are a target audience, children like to explore and prefer 

‘soft’ to didactic learning 
Message   Tree shapes reflect their evolution and the community that they grow in 
Interpretation format Something physical and fun 
Design    Set up temporary swings around the arboretum. Different tree shapes 

mean different swings: in a decurrent tree shape, a swing might be 
suspended from a single branch whilst two narrowly conical trees will be 
needed in other situations. Swings will be cheap, temporary and can be 
made or installed by volunteers. Provide small interp signs in the visitor 
centre to explain H&S requirements. 

Example 2 
 
Heritage research  Trees in the arboretum come from many countries. 
Theme    The collection 
Audience research A core audience is retired recreational visitors. At the moment, audience 

tends to be local: intention is to entice more visitors from York or Hull 
Message   The trees we grown in gardens originally come from wild populations. In 

many cases, these populations are threatened 
Interpretation format Self guided walks work well 
Design   Each season, provide a different A3 map to visitors in the 

visitor centre that shows 3 possible routes (short, medium, long) and 
mark these out on the ground using discreet trail markers and simple, 
concise interpretation panels by the relevant tree. 

 
 
 



4) The successful consultant will work with the Project officer, YA Development Officer, YA Director and 
external architectural consultants to develop plans for a Learning Centre. This will include: 
 

a. Contribute to design development of the Learning Centre that meets the aims of the project. 
b. Proposing activities and events appropriate for the Learning Centre that meet the 

aims of the project. 
c. Contribute to the assessment of the economic viability of the Learning Centre in 

terms of a realistic assessment of likely visitor footfall and the income this may 
generate. 
 

Scope of Work 
 
The successful applicant will work alongside the HLF Project Officer, YA Director, YA Development 
Officer and Project Board to deliver outcomes as follows. 
 
Audience Engagement and Development 
 

 Identify potential priority audiences, analysing the nature and size of each potential group. 

 In consultation with the Yorkshire Arboretum, propose a methodology for developing an 
understanding of audiences which can support the kinds of engagement, learning and 
participation which the Yorkshire Arboretum seeks to achieve. 

 Manage and directly deliver in liaison with the Director, audience research using the agreed 
methodology, and produce or supervise production of summary reports based upon it. 

 Create consultative forums to support the development of the Interpretation and Activity Plans, 
as well as improved opportunities for volunteering. 

 Use the work of these forums to inform the audience development process. 

 Work in conjunction with the HLF Project Officer in evaluating visitor flow, access, engagement 
and response to proposed interpretation areas and activities. 

 Where a need arises, test market response by devising and delivering pilot activities. 
 
Learning and Participation 
 

 Review the current offer for visitors and learning audiences to analyse the extent and quality of 
this offer. This should include detailed consultation and evaluation with current and potential 
users. 

 Extend this consultation to identify current and future needs, and the participation 
opportunities the Yorkshire Arboretum might deliver to meet them. 

 Undertake a full review of current participation opportunities within the Yorkshire Arboretum, 
including volunteering opportunities, with a focus on the quality of these opportunities and on 
participants’ aspirations in respect to these. 

 Extend this review and consultation to identify current and future needs, and the opportunities 
the Yorkshire Arboretum may have to meet these needs. 

 Devise an Activity Plan, identifying a range of potential activities and projects, with a strong focus 
on audiences and delivery, which references best practice in engagement and volunteering. 



 Test viability by devising and delivering a number of pilot activities, taster sessions, events etc. 
for specific audiences. 

 Produce a detailed Activity Plan, including strategies for Audience Development and Learning 
and Participation, plus a detailed, fully costed Action Plan for delivery. 

 Propose a sustainable framework on which the development and delivery of learning outcomes 
for different target audiences can be based. 

 Ensure the Activity Plan proposes the most effective means of achieving engagement, learning 
and participation for priority audiences, including: 

o Local people and tourists from the UK 
o Potential international visitors and tourists 
o All those interested in new learning opportunities 
o Young people and hard to reach groups 
o Those interested in participating in educational and cultural activities 
o Potential volunteers, particularly in relation to Greeters, Guides and Gardener’s 
o Potential partner organisations amongst community, education and other groups. 

 
Interpretation 
 
The successful consultant will be required to develop plans for the new interpretation of the 
arboretum in line with the overall learning aims of activities and exhibition materials and to ensure 
consistency at all times. 
 
Evaluation 
 

The successful consultant will be required to assist the Yorkshire Arboretum in developing an effective 
and achievable Evaluation Plan and feedback facilities that can be used to monitor audience responses, 
ongoing activities and sustain an awareness of audiences’ expectations of, and responses to, the 
Yorkshire Arboretum. 
 
Development of Job Roles 
 
The successful consultant, in conjunction with the Project Officer, will be responsible for the 
development of role descriptions for volunteers involved in the project. 
 
Reporting 
 
The successful consultant will report to the Development Officer, submitting regular reports and 
attending HLF Project Board meetings as required. These should be provided electronically to the 
board members. The Development Officer will advise the successful consultant of the membership of 
the relevant groups. 
 
Development Stage Timescale 
 
A staged approach to the work should be developed. 
Audience Research & Analysis carried out between October 2017 and January 2017. 



Interpretation & Exploration Zone Design carried out between February 2018 and July 2018. 
The Activity Plan carried out between August 2018 and January 2019. 
Round 2 submission is expected in March 2019, the successful consultant should be available for 
comment in the weeks leading up to the submission. 
 
The Yorkshire Arboretum will also be developing internally a Business Plan for the Heritage project. It 
is anticipated that input from the successful consultant into this document will be required during 
autumn 2018. The fee for this has been included in the budget quoted at the start of this document. 
 
Tender Requirements 
 
The Yorkshire Arboretum requires all those invited to quote to submit a proposal to carry out this 
project that covers the following: 
 

 Project methodology and programme – short, succinct and practical in nature 

 Outline of the project team (including CVs) 

 A maximum fee cost, including work plan and fee breakdown, plus an  estimate of reasonable 
expenses 

 Two references 
 
 
The tenderer should be able to demonstrate: 
 

 Previous experience of preparing and delivering successful audience development/ activity 
plans and interpretation design within a conservation and visitor attraction setting. 

 Methodology for delivering an effective activity plan within the time frame of the Round 2 
application to the HLF. This must include an adequate consultation programme. 

 Demonstrable understanding of the HLF process. 

 Experience of working with local groups and communities. 

 Proven skills in consultation, interpretative planning and destination development. 

 Proven experience of working with large groups of volunteers and delivery of cultural change 
within third sector organisations. 

 
The tender should be provided in electronic format by email. 
 
Submission of Tenders 
 
Quotations must be received by Noon on Friday 6th October 2017.  
 
Any quotations received after the deadline will be immediately disqualified from the process. 
 
All proposals should be a maximum of 20 pages in length – preferably shorter – excluding appendices. 
 
Short-listed candidates will be invited to attend a presentation and interview process during the week 
commencing Monday 16th October 2017, date to be confirmed by mutual agreement. 



Short listed candidates will be required to provide a short presentation outlining why they are best 
suited to the work tendered. 
 
Please ensure that a maximum fee cost is included with all quotations and send completed tenders to: 
 
Dr John Grimshaw 
Director 
director@yorkshirearbroetum.org 
 

 
 


